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AutoTube Application Case Study
Real world YouTube Shorts production and channel performance

64 16,114 27
SHORTS IN THE REVIEW COHORT CHANNEL VIEWS NET SUBSCRIBERS

Study basis
The channel owner confirmed that every Short published from day one was created and uploaded through 
AutoTube. The results in this case study come from the channel's YouTube Analytics export covering 14 
August to 11 September 2026, with daily totals available through 10 September.

Prepared 12 September 2026
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Executive Summary
AutoTube is a Windows desktop application that turns a topic or trend into a complete vertical video and can 
publish it directly to YouTube. It brings topic discovery, script creation, voiceover, footage, subtitles, 
background music, rendering, upload, retry handling, and channel reporting into one workflow.

The real channel study shows that the application can support consistent output at practical volume. The 
reviewed channel published 64 AutoTube Shorts in roughly one month, producing 16,114 views, 42.97 
hours of watch time, and 27 net subscribers. Six Shorts passed 1,000 views, and twelve reached at least 
500 views.

Performance improved during the test. The median views per Short rose from 32 in the first production 
phase to 119 in the latest phase. The latest phase also generated a median of about 34 views per day of 
exposure, compared with about 1.1 in the first phase. This is evidence of improved content selection and 
production effectiveness, although the study cannot isolate the exact cause of the improvement.

Case study conclusion
AutoTube demonstrated that it can operate as a repeatable Shorts production system and create measurable 
channel traction. Its next opportunity is to improve viewer retention, reduce weak uploads, and add a stronger 
human review step before publishing.

What the evidence supports
 A single application can sustain frequent production without requiring separate tools for every stage.
 The workflow produced multiple breakout videos across technology, history, sports, and current affairs.
 Shorter formats performed more reliably than videos above 50 seconds in this test.
 Results remained uneven, so automation should assist editorial judgment rather than replace it.

What the evidence does not prove
This pilot does not prove that every channel will achieve the same results. The export does not include 
Shorts Feed swipe data, retention curves, engagement actions, traffic sources, revenue, returning viewers, 
or audience demographics. Results should therefore be treated as a measured pilot outcome, not a 
performance guarantee.
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The AutoTube Application
The problem it addresses
Publishing Shorts consistently usually requires several disconnected tasks. A creator must find a viable 
topic, write a concise script, source usable footage, record or generate narration, time captions, edit a 
vertical video, export it correctly, upload it, and monitor the result. Repeating that process several times 
each week creates production friction and makes consistency difficult for a solo operator.

AutoTube combines those tasks in a local desktop workspace. The user can start from a niche or topic, 
choose a target duration, generate a Short, review the output, and upload it to YouTube from the same 
application.

Core application capabilities
Capability What the user can do

Topic discovery Find ideas from Google Trends, Google News, Reddit, and 
selected niche feeds.

Script creation Generate a short-form script with AI or use a local template 
when an AI service is unavailable.

Media sourcing Retrieve relevant stock video and prepare visual material for 
a vertical edit.

Narration and sound Create speech, add background music, and retain a local 
speech fallback.

Captions and rendering Generate timed subtitles and assemble a validated vertical 
video.

YouTube publishing Connect a YouTube account, upload through the 
application, and retry failed jobs.

Operational visibility Review dashboard activity, completed output, analytics, and 
the retry queue.

Operating modes
The application supports AI-assisted creation, a full end-to-end workflow, create-only output, and dry-run 
testing. Users can work across niches such as technology, history, sports, movies, Apple, Middle East 
topics, United States news, or a mixed feed. Short durations can be selected from presets or set manually.
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How AutoTube Produces a Short
The application is designed around one production path. Each stage produces an asset needed by the next 
stage, while fallback options help the user complete a video when an external service is unavailable.

1. Select a niche, trend, or specific topic and choose the intended video length.
2. Build a short-form script around a clear opening hook and a compact explanation.
3. Source stock footage that can support the script visually in a vertical frame.
4. Generate narration and prepare background sound at an appropriate level.
5. Create timed subtitles for mobile viewing and silent playback.
6. Assemble and validate the final vertical video with FFmpeg.
7. Review the finished file and upload it to the connected YouTube channel.
8. Track completed jobs, channel results, and uploads that need another attempt.

Why the workflow matters
The channel owner used AutoTube for every Short from the beginning of the reviewed channel. That makes 
the study a practical test of the full application, not a demonstration of one isolated feature. The system 
supported an average of about 2.1 published Shorts per day across the 30-day cohort.

Local first operation
AutoTube runs as a Windows desktop application and keeps the production workflow on the user's machine. 
Account credentials and API access still depend on connected services, including YouTube and optional 
content providers.

User control points
 The user chooses the niche, topic, duration, and operating mode.
 The user can create a video without immediately uploading it.
 The user remains responsible for reviewing factual accuracy, footage suitability, rights, and channel fit.
 The retry queue provides a recovery path when an upload or processing step fails.
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Real Channel Study
Study question
Can AutoTube support a real Shorts channel at consistent production volume, and can the resulting videos 
attract views, watch time, and subscribers?

Evidence reviewed
The study uses a YouTube Analytics export supplied by the channel owner. It contains channel totals, 
content-level results, and daily trend data for the period labelled 14 August to 11 September 2026. The daily 
totals end on 10 September, and some uploads dated 11 September appear to have only partial exposure.

Study element Definition

Channel The real YouTube channel reviewed with the owner.

Production attribution The owner confirmed that all Shorts from day one were 
produced and uploaded through AutoTube.

Primary cohort 64 recent Shorts published from 13 August to 11 September 
2026.

Headline totals Official channel totals in the supplied YouTube Analytics 
export.

Derived measures Calculated from video views, watch time, duration, 
publication date, and the export end date.

Method limits
The export does not contain the full audience-retention curve or the percentage of viewers who watched 
rather than swiped away. It also omits likes, comments, shares, traffic sources, revenue, returning viewers, 
and audience demographics. The analysis can compare output and observed performance, but it cannot 
fully explain why the algorithm distributed one Short more widely than another.

Per-video subscriber rows sum to 29 while the official channel total is 27. This can occur because the 
headline is a net channel result and content rows use attribution adjustments. The study uses the official 
total of 27. Video-level views also differ slightly from the channel total, so 16,114 remains the headline 
result.
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Channel Performance
16,114 42.97 h 27 64

VIEWS WATCH TIME NET SUBSCRIBERS RECENT SHORTS

Distribution of results
Measure Result Interpretation

Median views 72 A typical Short received fewer views 
than the 250-view mean.

Below 100 views 36 of 64 More than half of the cohort did not 
pass 100 views.

Below 20 views 13 of 64 A meaningful low-performing tail 
remained.

At least 500 views 12 of 64 Almost one in five reached a stronger 
distribution tier.

At least 1,000 views 6 of 64 Several topics broke beyond the 
channel's typical result.

Top 10 share 62.1% A small set of winners generated most 
cohort views.

What the distribution means
The channel did not grow through uniform performance. Most views came from a small group of successful 
videos, while many uploads received limited distribution. This pattern is common in recommendation-driven 
publishing, but it gives AutoTube a clear product target: identify the characteristics of winning topics and 
openings, then use that feedback before generating the next batch.

Measured outcome
AutoTube created enough volume to discover repeatable winners. The next improvement is to make each 
new upload more selective, rather than increasing output without regard to quality.

Additional reported metrics
The export reported 27,734 thumbnail impressions and a 1.77 percent thumbnail click-through rate. These 
figures are included for completeness, but they are not the primary measure of Shorts Feed performance 
because viewers often encounter Shorts through vertical feed distribution rather than a conventional 
thumbnail click.
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Performance Improved During the 
Pilot
The 30-day cohort was divided into three publication phases. Newer videos have had less time to 
accumulate views, so the study also calculated views per day of exposure. Both the raw median and 
exposure-adjusted median improved in the latest phase.

Publication phase Shorts Views Median views Median views per 
exposure day

13–20 Aug 18 1,276 32 1.1

21–29 Aug 19 4,226 93 5.5

30 Aug–11 Sep 27 10,520 119 34.0

Observed change
The latest phase published 27 Shorts and generated 10,520 views, more than the first two phases 
combined. Its median Short reached 119 views, compared with 32 in the first phase. The exposure-adjusted 
median also increased sharply, which reduces the chance that the result is simply caused by older videos 
having more time to collect views.

What may have contributed
The data supports an association between the later production phase and better performance, but it does 
not identify a single cause. Plausible contributors include stronger topic selection, improved hooks, better 
alignment between title and script, more suitable duration, and YouTube learning more about the channel's 
audience. These explanations should be tested rather than treated as proven.

Product implication
 Preserve each video's topic, script version, duration, publication time, and source selection as structured 

experiment data.
 Compare new ideas with prior winners before production begins.
 Surface the channel's latest median and distribution, not only cumulative views.
 Use the latest phase as the operating baseline for future tests.

Evidence of learning
The pilot improved while it was running. AutoTube should make that learning visible inside the application so 
the next decision is based on the channel's own history.
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Duration and Viewer Retention
Video length had a clear relationship with performance in this cohort. Shorts between 25 and 34 seconds 
produced the strongest average result and most subscriber attribution. Videos longer than 50 seconds 
performed substantially worse.

Duration group Shorts Average views Median views Attributed 
subscribers

24 seconds or less 11 300 110 4

25–34 seconds 35 328 93 25

50 seconds or more 17 73 33 0

Retention signal
Across the recent cohort, the calculated average view duration was about 9.6 seconds. Compared with the 
videos' lengths, this implies an estimated average viewed percentage of roughly 33 percent. This is a 
directional estimate derived from views, watch time, and duration; it is not YouTube's native audience-
retention metric.

Application response
 Make 20 to 34 seconds the default range until new tests show a better channel-specific target.
 Require the opening sentence and first visual to communicate the core promise immediately.
 Limit each Short to one main idea and remove setup that delays the payoff.
 Flag videos above 50 seconds for an explicit review rather than treating them as a normal default.
 Import viewed-versus-swiped and retention data when available so recommendations use native Shorts 

metrics.

Current opportunity
The application has already solved production volume. Retention is the most important next constraint 
because stronger early viewing should give more videos a chance to move beyond the first distribution test.
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Published AutoTube Shorts
The following public videos are representative references from the reviewed channel. They show that 
AutoTube produced publishable output across technology, history, sports, and current affairs. Click a title to 
open the Short on YouTube.

Published Short Angle Views Length Subscribers

Apple's New Siri AI How It Changes The 
iPhone Forever 1,541 27 sec 1

Forbidden City 
Secrets

3 Hidden Facts About 
China's Palace 1,323 31 sec 1

ChatGPT And AI How It Works And Why 
People Are Worried 1,139 32 sec 3

How Ancient 
Athens Invented 
Democracy And 
Lost It

History explainer 1,078 28 sec 2

NFL Preseason 
Week 3 Rookie 
Grades

Hidden Gems Explode 1,019 22 sec 0

Additional conversion examples
 Damascus: The Oldest City On Earth   — 958 views and 4 attributed subscribers
 Iran Rejects Trump's Claim Over Hormuz Talks   — 766 views and 3 attributed subscribers
 Trump's 50% Tariffs On Canada Hit As Carney Vows Retaliation   — 542 views and 4 attributed subscribers

What the examples show
No single niche owned every strong result. Technology and history supplied several high-view videos, while 
current affairs produced efficient subscriber conversion in individual cases. That supports a testing model in 
which AutoTube compares repeatable formats and topic families instead of assuming one category will 
always win.

The best-performing video by views was not the strongest retention example. This distinction matters: a 
topic can earn broad initial distribution while a different video may hold attention or convert subscribers more 
effectively. The application should track these outcomes separately.

https://www.youtube.com/watch?v=o0loThPBNUs
https://www.youtube.com/watch?v=g8sqkHyjVQ0
https://www.youtube.com/watch?v=TnRqGcKPZXw
https://www.youtube.com/watch?v=SiHf_v2COv8
https://www.youtube.com/watch?v=SiHf_v2COv8
https://www.youtube.com/watch?v=SiHf_v2COv8
https://www.youtube.com/watch?v=4wuIMF7J9x8
https://www.youtube.com/watch?v=4wuIMF7J9x8
https://www.youtube.com/watch?v=4wuIMF7J9x8
https://www.youtube.com/watch?v=IgtK_7Hb8ug
https://www.youtube.com/watch?v=GwK6FpS3tto
https://www.youtube.com/watch?v=GwK6FpS3tto
https://www.youtube.com/watch?v=h9ysOjB7v64
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Value Demonstrated by the Pilot
Production consistency
The pilot produced 64 Shorts in about one month, averaging roughly 2.1 uploads per day. That volume 
demonstrates the application's main operational value: it removes enough manual work to support a regular 
publishing schedule from a desktop workflow.

Measurable channel traction
The channel recorded 16,114 views, 42.97 hours of watch time, and 27 net subscribers during the exported 
period. Six videos crossed 1,000 views, showing that AutoTube output could reach beyond the channel's 
typical baseline.

Learning through repeated tests
Because AutoTube can produce multiple videos under a consistent workflow, it creates a practical testing 
loop. The user can compare topics, opening hooks, duration, and format while keeping production effort 
manageable. The improvement between the first and latest phases shows why that loop has value.

Best fit users
User Why AutoTube fits

Solo creators Reduces the number of separate production tools and 
repetitive editing tasks.

Freelancers Supports repeatable delivery of vertical content for a defined 
niche or client.

Small studios Provides a consistent starting workflow for testing multiple 
content ideas.

Niche publishers Turns recurring news, technology, history, or sports topics 
into a structured Shorts pipeline.

Poor fit cases
AutoTube is not yet the best choice for Mac-only users, long-form production, complex team approvals, or 
people who expect a zero-setup service with guaranteed monetization. The current product is better suited 
to an operator willing to review output and connect their own accounts and services.
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Product Limits and Recommended 
Next Phase
Current limits
 Windows is the supported desktop platform, which narrows the available market.
 Users must connect YouTube and optional content services, creating an onboarding burden.
 A formal script and video approval stage is not yet central to the workflow.
 Repeated formats can become predictable unless topic selection, writing, and visual sourcing improve over 

time.
 Scheduling and team collaboration are not fully presented as first-class application workflows.
 Commercial launch still requires clear licensing, privacy, support, and distribution policies.

Recommended product priorities
Priority Change Reason

1 Add a mandatory preview and approval 
screen

Protects factual quality, brand fit, media 
rights, and upload intent.

2 Build a retention-focused script editor Helps reduce slow openings and makes 
the first seconds more deliberate.

3 Connect video analytics to future topic 
selection

Turns channel results into 
recommendations for the next batch.

4 Add channel-specific duration guidance
Uses the pilot's strong 25–34 second 
range as a starting point, then learns per 
channel.

5 Improve onboarding and service checks
Makes account connection, permissions, 
and missing requirements easier to 
understand.

6 Add scheduling and publishing 
safeguards

Supports planned releases and prevents 
accidental uploads or duplicates.

Responsible product position
AutoTube should be presented as a local Shorts production assistant that helps creators research, 
assemble, publish, and learn. Marketing should avoid promises of passive income, guaranteed views, or 
guaranteed monetization. YouTube evaluates channels for originality and authentic value, and it may reject 
mass-produced or repetitive content from monetization.[2]

Recommended promise
Create, publish, and improve YouTube Shorts from one local workspace, with the creator retaining final 
editorial control.
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Case Study Conclusion
AutoTube completed a real end-to-end channel test. The application produced and uploaded every Short 
from the channel's launch, sustained a high publishing frequency, and generated measurable results across 
views, watch time, and subscriber growth.

The strongest evidence is the combination of output and improvement. The 64-video cohort contained six 
videos above 1,000 views, while the median result increased from 32 views in the first phase to 119 in the 
latest phase. This shows that the application can support both production and iterative learning.

The study also defines the next challenge. More than half of the cohort remained below 100 views, and 
estimated viewing depth was modest. Future development should focus on better opening hooks, shorter 
default formats, fewer weak topics, channel-specific analytics, and a clear review step before upload.

Final assessment
AutoTube is a working application with demonstrated real-channel use. It has credible evidence for a product 
website and pilot outreach, provided the claims remain tied to this measured case and do not imply 
guaranteed results.
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Public channel video references
Apple's New Siri AI

Forbidden City Secrets

ChatGPT And AI

How Ancient Athens Invented Democracy And Lost It

NFL Preseason Week 3 Rookie Grades

Study note: The channel owner confirmed that all Shorts published from day one were created and 
uploaded through AutoTube. Derived figures are rounded and are identified as estimates where applicable.
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